
Enabling Communications 
At a time when the communications industry is evolving nearly as quickly as the speed 
of light, you need a partner committed to innovating with technology, to advancing 
infrastructure construction, and to growing with you. The small cell infrastructure 
construction team at HMI Services is that partner.

Our skilled professionals are providing turnkey solutions to customers to build small cells 
when they do not have the capital and/or resources to design and build it themselves.  
HMI Technical Solutions has a pool of resources at our disposal that can be tailored to 
meet any customers specific needs.     

Small Cell Delivery Services
 
•  Delievery of program services nationwide
• Project Management
• Consistent apporach to engineering & 
     construction services across regions 

• Experience with numerous carriers and 3POs

Architectural & Engineering Services
 
•  Project Management
• Site Search 
• Sight Survey
• Utility Coordination

• Attachment Applications
• Permits
• Environmental

Construction Services
• Project Managment 
• Pole Install / Replacement
• Make-ready Construction
 - Communication Zones
 - Power Zones
• Line Construction
• Existing tower maintenance

• Design / CDs
• Photo Sims
• Structural 
• System Layouts
• Connectivity
• Traffic Control
• FAA 1A/2C

Small Cell Services

• Fiber Optic Cable Splicing & Testing
• Small Cell Construction
• Passive Intermodulation & Sweeping Test
• Closeout Packages
• Underground Construction

• Engineering oversight for  
     utility interface
• Engineering oversight for 
     closeout documentation 
• Coordinated turnkey solutions

• Fiber feasibility studies
• Fiber constructability reviews
• Fiber splicing schematics



About Us
HMI Communications is an industry-leading, privately held engineering and construction firm 
that provides comprehensive infrastructure solutions to help our customers advance their project 
approaches and requirements. We help our customers grow and strengthen their infrastructure 
systems by focusing on the five key drivers of growth—technology, process, labor, training, and cost 
efficiency—at every stage of every project.

HMI Communications, LLC is a wholly owned subsidiary of Henkels & McCoy 
Group, Inc.

Project Management
Our proven Connected Infrastructure Model™ ensures 
that we consistently and seamlessly execute all of the 
fundamental parts and processes of infrastructure 
projects.

Anchored by our project management processes, systems, 
and procedures and supported by skilled, passionate 
people, the Connected Infrastructure Model™ drives 
results from project planning to implementation.

Our commitment to project management includes:

• Robust internal Project Management Organization (PMO)
• Project management training on scheduling, job tracking,  
     cost management, risk management, leadership, and 
     communications skills
• Project management systems and enterprise software tools to access 
     project data at any time, on or off-site
• Work Management System that integrates financial and production tracking needs into a single 
     comprehensive, customizable system
• Accountability for tracking progress and meeting overarching project goals 

Our History
As a wholly owned subsidiary of Henkels & McCoy Group, we borrow from nearly a century of 
experience designing and constructing millions of miles of safe, reliable, and world-class infrastructure 
for our utility, commercial, and government customers. Throughout its storied history, Henkels & 
McCoy Group, has demonstrated an ability to innovate and change to meet the needs of its clients. 
A company that started as a tree removal service has grown to consistently rank as one of the top 
specialty contractors in the United States, serving a range of infrastructure construction needs.
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